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Updated ICF Core Competency Model

20195 10H — October 2019

Following a rigorous, 24-month coaching practice analysis, the International Coach Federation is announcing an
updated ICF Coaching Core Competency Model. This competency model is based on evidence collected from more
than 1,300 coaches across the world, including both ICF Members and non-members and representing a diverse range
of coaching disciplines, training backgrounds, coaching styles and experience levels.

This large-scale research initiative validated that much of the existing ICF Core Competency Model, developed
nearly 25 years ago, remains critically important to the practice of coaching today. Some new elements and themes that
emerged from the data have also been integrated into the model. These include a paramount emphasis on ethical behavior
and confidentiality, the importance of a coaching mindset and ongoing reflective practice, the critical distinctions between
various levels of coaching agreements, the criticality of partnership between coach and client, and the importance of cul-
tural, systemic and contextual awareness. These foundational components, combined with emerging themes, reflect the
key elements of coaching practice today and will serve as stronger, more comprehensive coaching standards for the future.
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1. Demonstrates Ethical Practice

fRIBICED W TEIZLTWSZLZRLTWS
Definition: Understands and consistently applies coaching ethics and standards of coaching

EE: A—FVI7OGEEDI—FVITEUVLTHIRNEELELZERL, EICEALTWS

1. Demonstrates personal integrity and honesty in interactions with clients, sponsors and relevant stakeholders.
1. 9247 ARV Y — BLOEETZFHEBEREEOPOHEDICENT BADERSEHESERLTND
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2. Is sensitive to clients’ identity, environment, experiences, values and beliefs
2. 7247 hOBECHRH. EHERER, BR MELR. EXCEERICRELTWS

3. Uses language appropriate and respectful to clients, sponsors and relevant stakeholders
3.V9747 Yk ARYT— BLUHET ZHEEREICHL TRV OB EXRIEEZFERALTWVWS

4. Abides by the ICF Code of Ethics and upholds the Core Values
4. B I—FEBIEDZMEREZIEFL. 37 - N 2— (B, S8k, HE). EF) z2X/HLTWS

o

Maintains confidentiality with client information per stakeholder agreements and pertinent laws
5. FIEBAREL DEEBLVEET ZERICEDET. 77147V NEROTFMREZFDHEITTLWS

Maintains the distinctions between coaching, consulting, psychotherapy and other support professions
J—F>J, AVHILTav7 DIBEE ZOMOXENEEE ZXAIUFKEITTWS

o

7. Refers clients to other support professionals, as appropriate
7. REICHU T, 77472 MCHOZENBEDOEMRZENLTWD

2. Embodies a Coaching Mindset
2. A—F2IIMVRZFBRLTWS

Definition: Develops and maintains a mindset that is open, curious, flexible and client-centered

EE  FRNT. FHFOLERHE. FREDHD, 7747V M edhDciEX . BEREZRAEL. #RELTWS

1. Acknowledges that clients are responsible for their own choices
1. 7247 NEBICEROBEEDNH B & Z2R/BL TV

2. Engages in ongoing learning and development as a coach
2. A—F & U THHRNBZE CENREREZTR>TWS

3. Develops an ongoing reflective practice to enhance one’s coaching
3. EERFOI—F VI DIRDEDENZEDZ LT, BEOIA—F Y/ DEZEHTND

Remains aware of and open to the influence of context and culture on self and others
. BICEBEBEMEORAPXIEOFEZEHLDDH., TNICRDNGEVWTWVDS

NS

o

Uses awareness of self and one’s intuition to benefit clients
5. BEDRODEELZFDHBTCOERZFE>TITAT7 Y MIAREHLSLTWS

6. Develops and maintains the ability to regulate one’s emotions
6. RIEZEZIDHENZRAFAL. HEFLTWD

7. Mentally and emotionally prepares for sessions
7.ty yavitikA. BENRVREBENGEREZL TV
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8. Seeks help from outside sources when necessary
8. BEICH U THBMBEROYR—hzRHDTWS

3. Establishes and Maintains Agreements
3. BRI LR

Definition: Partners with the client and relevant stakeholders to create clear agreements about the coaching relation-
ship, process, plans and goals. Establishes agreements for the overall coaching engagement as well as those for each
coaching session.

EE L I—FYJOBFK. 7OER, FENELCERICEAL THEICARI 2DIC, V7747V MBI UBEEY
HAZEEREEHBAL NS, I—FUILEICOVWTORELIF TR, FA—Fr Ity ¥y avVIEODWTHER
ZHEIILTWDS

1. Explains what coaching is and is not and describes the process to the client and relevant stakeholders

1. A=F 7 & @F AT, ATHRVWOLIZERBEL, 7247 NEEETIAEBRREEO ORI EZHBAL T
Wwas

2. Reaches agreement about what is and is not appropriate in the relationship, what is and is not being offered,
and the responsibilities of the client and relevant stakeholders

2. A=F U A7V M EDRRMEDOR T, MAEYI TEANEYI TRWA, MRS ARG S RN
M BLTIZA 7Y N EBETZFEREREOBEICOVWTERIELTWS

3. Reaches agreement about the guidelines and specific parameters of the coaching relationship such as
logistics, fees, scheduling, duration, termination, confidentiality and inclusion of others

3. I—FUIUBRICEITIZEHEICRHEOER. fIZIE. BEFNGEDH. BR. A7 Ya—)b. B, #&
TERE. INEE. TOMELIAREICDODVWT, BRIGELTVWS

4. Partners with the client and relevant stakeholders to establish an overall coaching plan and goals
4. VA7V NBFLVEETZHEBRRELH AL I—F U/ 2AF0FBEEBEZRELTVWS

5. Partners with the client to determine client-coach compatibility
5. V547 NED—FHRHBREBER OfLHIC. V74 TF Y NEN—hF—BREEVNTVS

6. Partners with the client to identify or reconfirm what they want to accomplish in the session
6. By Ya v TERULCWI EZREXIIBER I DHIC. 77147 EN—hF—BRZENTVS

7. Partners with the client to define what the client believes they need to address or resolve to achieve what they
want to accomplish in the session

7. 947 NEN—RF—BRERE, V74 T7V MDY 3V TERULICWT EZERT BT, ¥
A7V NEEDNWLPCERT DZLENG D EFEL TV &F AN ZRIBH TN

8. Partners with the client to define or reconfirm measures of success for what the client wants to accomplish in
the coaching engagement or individual session

8. VATV NEN—KF—BRERE. ERUCVWERHMOREN, I—F YT 2EICHULTHN HDWE,
BLa2otyyavicLThze, BHEXLIIBERLTWS
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9. Partners with the client to manage the time and focus of the session.
9. UFATYREN— N —BRERE LYY aVDIALIRIAY N ETV, EERIEICERICHETTVWS

ST

10. Continues coaching in the direction of the client’s desired outcome unless the client indicates otherwise
10. 7547 RDRALBWRD . 7547 MMHLETZHRICAD > TI—F Izl TW\nd

11. Partners with the client to end the coaching relationship in a way that honors the experience
1. ffifEH2REBEE LTA—F U IVBRERTIZHIC. 7747V RNEHALE>TWVWD

4. Cultivates Trust and Safety
4. EHEERRZEEBT

Definition: Partners with the client to create a safe, supportive environment that allows the client to share freely.
Maintains a relationship of mutual respect and trust.

&R IVITATVNEN—N—BRZEE, /747 M BEHRICEEZ2ZRETIXENGIREZAIDHLTWS 18
HBICEEUERI 2BRZHIFLTNDS

1. Seeks to understand the client within their context which may include their identity, environment, experiences,
values and beliefs

1. 7247 ~DBEERHE. EDIRLKFE, AR, MER. ERzEH#22WRT. 771472 hNDEREZ
ROELSELTWDS

2. Demonstrates respect for the client’s identity, perceptions, style and language and adapts one’s coaching to
the client

2. 73’(7\/ I\U)ganrb\uﬁk #%@?E.Z.jj_\ /}I{ E%E (-ﬁﬁn_: %/—J_\L/ 77’]/ I\‘Lj ;/7% bﬁ
W3

Acknowledges and respects the client’s unique talents, insights and work in the coaching process
CA—FUTOBET, 7747 NEBOTF R, AR, BHEARL. BELTWDS

w @

4. Shows support, empathy and concern for the client
4- 77’(7\ '\/\o)iﬁ\ /\/1_4\\ F?glb\ /TL/TL\%

o

Acknowledges and supports the client’s expression of feelings, perceptions, concerns, beliefs and suggestions

5. 7247V hb RIE YORZA. B, F& BRERRIBIEZARL. IELTWDS

Demonstrates openness and transparency as a way to display vulnerability and build trust with the client

VA7V NEDEBEEL ENTEDLSIC,. BNDAELTIHREZ R EL T, ARMEEEREZ R
LTW3

o @
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5. Maintains Presence
B. 52 ZICEDHKEITS

Definition Is fully conscious and present with the client, employing a style that is open, flexible, grounded and confident

% BN TR TCRENTHEICKNZEEZUST, V547V MU TREZ ZILICHE., ST ZIcHi
TD%HTmé

1. Remains focused, observant, empathetic and responsive to the client
1. 79247 MU T, ERLTED, BRETHD., HEHNT. RIDEB< WIS UFEITTWS

2. Demonstrates curiosity during the coaching process
2. A—F YT DBERICEVWT, BiciFFLZzRLTWS

3. Manages one’s emotions to stay present with the client
B.VTATVREEDHICERITBHIC. BEORBEZEELTWS

4. Demonstrates confidence in working with strong client emotions during the coaching process
4. A—FUITOBERICEVWT, V747V RDBVWREEBERGS I EANDBEZRLTVWS
5. Is comfortable working in a space of not knowing

5. fIsimWC &l UTH, REBEICHELTWS

6. Creates or allows space for silence, pause or reflection
6. B, B, FCRKRVDRDDILEHORAZMEDHL., FAELTWS

6. Listens Actively
6. TRIERIIREE

Definition: Focuses on what the client is and is not saying to fully understand what is being communicated in the context
of the client systems and to support client self-expression

LI ATY I\@b&ﬂ’&ﬁ%ﬁb?mh% RAHND, ENETOPDEDZINRTERZIT. 7747V MDES
%fﬁ%iﬁéﬂ'%ﬁ_&)t;\ T4 hMAZREUAZEL TOWERLWHNCEFRLTWS

1. Considers the client's context, identity, environment, experiences, values and beliefs to enhance
understanding of what the client is communicating

1. 9547 "DMAZEZATVWEMNCDOWTDBBZRDBICHIC. 75347V hORR. BER#H. &0 X
CEHRIE, AR, MESR. E8zEBL TS

2. Reflects or summarizes what the client communicated to ensure clarity and understanding

2. VAT Y IDMBATCABRZREXCRBENT S LT, BAES EEBREZSHTVS

e

Recognizes and inquires when there is more to what the client is communicating
3. VAT Y IDMBATWBULDANMH B & Z2BHL. AL Tnd
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Notices, acknowledges and explores the client’'s emotions, energy shifts, non-verbal cues or other behaviors
TIA47 Y hDRIE. TRILF—DE(L. FEENBER. TBFZOMDITERICK DS, @l &RE
LTW3

N

5. Integrates the client’s words, tone of voice and body language to determine the full meaning of what is being
communicated

5. 7547 YRDEE, BEOL—Y, RT4—Z V5 —IDSDBEREHEL. TALNTWEIEL2EDE
HEIEELTWS

6. Notices trends in the client’s behaviors and emotions across sessions to discern themes and patterns
6. 7 5*(7‘/\ RDT—IPNY—VEBEHDEHIC, —BDEYI VDR TI AT Y NDITEIERED
EEICE IV TWS.

7. Evokes Awareness

7. [ROEESIEETT

Definition: Facilitates client insight and learning by using tools and techniques such as powerful questioning, silence,
metaphor or analogy

EE AZBHIER. KB HWIRCEHEREDY—ILPTIZvIZBVWT, 73147V hORREFBZREL
W3

1. Considers client experience when deciding what might be most useful
1. AINREBERTHINERODIEICIE. 7747V NOFEEZERLTWS

2. Challenges the client as a way to evoke awareness or insight
2. ROZXLIFPARZSIZSRITOEDDAEELT, 77047V MHEZRL TWD

3. Asks questions about the client, such as their way of thinking, values, needs, wants and beliefs
3. V9347 hDEZA, MEH. ——X AR ERICOVWTERBLTWS

Asks questions that help the client explore beyond current thinking
CIOTATYIDNREDORBEZBA TREL TW ZEIIRUIDERMZLTWS

N

o

Invites the client to share more about their experience in the moment
5. SCOBRBEICHEEL TWEH2EE<DIEICDVWTELTHELR D LD, 77147V M aVWShoTWDS

6. Notices what is working to enhance client progress
6. V747V NDESEBRILT BIcHIC, AIHDEREL TVEINMCRDITELIICLTVWDS

7. Adjusts the coaching approach in response to the client’s needs
7. 79247 OZ—=XCHUTA—F o707 7O0—FZR/ELTWS

8. Helps the client identify factors that influence current and future patterns of behavior, thinking or emotion
8. VA7V hDRELLIFRDTE, BE. BRBEO/NY—VICHEITIERDKEZEIT TS

Invites the client to generate ideas about how they can move forward and what they are willing or able to do
. EDKS LCﬁﬁﬁT‘é ZH\ HBDWNEAIZLEHMINTRENCDOWT, BADSTA T Fa4HHESR L5377
A7 hZ2W\WEE>TWDS

© ©
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10. Supports the client in reframing perspectives
10. MDA F DRHEHZZEZ T 7747 b EZELTWVS

11. Shares observations, insights and feelings, without attachment, that have the potential to create new learning

11

for the client

L IZAT Y B LWREUZEH TR ZRF CAH L DI, BRE B REZ. ThICEART S &
BCHELTWLS

8. Facilitates Client Growth
8. VA7V NDRZRET S

Definition: Partners with the client to transform learning and insight into action. Promotes client autonomy in the coach-

ing process.
EH  FULHARETBCERIEREDICVZAT7 Y MEBALESDTWS A—F VT DBROHR T, 75147
FOBREMZEREL TS

1.

1

®

Works with the client to integrate new awareness, insight or learning into their world view and behaviors

FLOKDE AR HEWVIEFECEI A7 FOFRFDOUMRREITENIRE T BTV 547> b EHE

LTW3

. Partners with the client to design goals, actions and accountability measures that integrate and expand new

learning

FHLLEUZERE L. KIT5 XSGR 178 SHBASEOREZRY EF2ksdic. 75477 EHH

EoTW3

Acknowledges and supports client autonomy in the design of goals, actions and methods of accountability

B 178, SAERDHEZRY EFBHRT. V2547 FOBREEERE L. ELTVLS

Supports the client in identifying potential results or learning from identified action steps

RRBIITHORLSR/ENT SLRROPFVZRMOZIET, 72477 b eXELTWS

Invites the client to consider how to move forward, including resources, support and potential barriers

CEDPOTCHIET HDH . EABDIFR. XiE. BEOIREMGELIDH T V74TV MIEZSDLDIC

WEE->TW3

Partners with the client to summarize learning and insight within or between sessions

Ly avhvty Y 3 VEOFEURPRREENT i, 75147 FEBOLED2TVLS

Celebrates the client’s progress and successes

72472 bDEREBINZEGRELTWVNS

Partners with the client to close the session

T2A4T7 2 hEBRALT, By arZERTLTVS
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